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The AI Revolution
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• "Miracle of science“
• "It will change everything" 
• "Dangerous and unnatural" 
• "Jobs will be lost" 
• “It will make life effortless"



The Lightbulb and 
Electricity
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Session Overview

Our Vision

This session explores our vision for how AI 
is transforming our product suite today 
and our roadmap for an AI-powered future 
that empowers your organization.
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"Just as electricity transformed every aspect of 
how we live and operate, AI will fundamentally 
change how we work and contribute going 
forward."



Key Drivers for AI Implementation

• Nonprofits must be able to do more with limited resources.

Efficiency Imperative
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• Growing data volumes that exceed manual analysis capabilities.

Data Abundance

• Donors and beneficiaries expecting modern, personalized experiences.

Stakeholder Expectations

• Increasing demands for evidence-based approaches and outcomes

Impact Measurement

• The need to remain relevant in a rapidly evolving landscape

Competitive Pressures



StratusLIVE Goals
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Simplified AI Adoption
•Ready-to-Use Intelligence: Benefit from AI-enhanced capabilities with zero technical expertise required—we handle the 
complexity so you can focus on your mission.
•Future-Proofed Solutions: Our team continuously evaluates and integrates cutting-edge AI capabilities tailored to 
nonprofit needs.

Trust By Design
•Protected Data & Ethical Use: Strict security and privacy practices ensure sensitive constituent data stays protected and 
out of training models.
•Accessible for Everyone: Intuitive tools and guided recommendations that empower every team member, regardless of 
technical background.

Mission-Focused Performance
•Nonprofit-First Design: Purpose-built AI tools, agents, and processes designed specifically for nonprofit workflows and 
challenges.
•Scalable Integration: Solutions that seamlessly fit into your existing systems and grow with your organization's needs.

Ethical Commitment
•Responsible AI: Continuous bias monitoring and mitigation ensures fair outcomes aligned with your values and mission.
•Donor & Constituent Trust: Maintain the confidence of your stakeholders through compliant data practices that respect 
privacy and security.



AI Benefits Every Job Function and  Role
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What are the implications?

• AI provide the greatest relative improvement for novices, potentially closing the gap in specialized areas .

Democratization of Skills
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• AI becomes a force multiplier allowing resource constrained teams to do far more than they could 
before.

Small Teams Can Do Big Things

• Nonprofit organizations can expand their mission impact by enhancing capabilities across all domains, 
allowing staff to focus on meaningful human connections and strategic work rather than routine tasks.

Organizations Are More Empowered

• A job role is no longer limited to their area of expertise. With AI, they can become active contributors in 
other areas.

Individual Contributors Can Cover More Ground



Chatbot and content 
generation for generating 
email content, web page 
content, and content section 
within Ignite Page Builder
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Tag suggestions and input 
classifications to assist 
users and expedite manual 
processes
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Summarizing data for easier 
readability and consumption

03
Image classification and 
suggestions for rapid 
volunteer creation within our 
wizard experience
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Current Scenarios Today
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AI Assistant

Provides a quick and easy content 
generator for creating page content 
copy or HTML within Page Builder.
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Existing Feature



Web Designer Agent
A new agent that can build user 
specified content sections or 
complete content pages based on 
your specifications. It automatically 
leverages your brand and has access 
to your Ignite pages for use in 
buttons or hyperlinks to make the 
pages interactive.
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New Feature
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Professional Web Design Quality



Web Designer Agent
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Demo
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New Feature: AI Guided Volunteer Creation

Wizard Guided Process

A user guided wizard process that gathers 
information from the user and then 
creates pages and volunteer opportunity 
on their behalf.
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AI Guided Volunteer Creation

Wizard Guided Process
A user guided wizard process that 
gathers information from the user 
and then creates pages and 
volunteer opportunity on their 
behalf.
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AI Guided Volunteer Creation
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Match Results



Foundational Architecture

AI orchestration, libraries, 
and protocols designed 

over the past 2 years from 
Microsoft, Anthropic, 

OpenAI, and Google

AI Framework

From the big public AI labs 
like Open AI, Anthropic, 

Google to the ever-
increasing open-source 

models that run on our own 
hardware. We support them 

all.

Multi-Models

Capabilities that have 
been fined tuned for the 

nonprofit business 
domain 

Tools
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This is great news for you!
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What are the implications?

• 99% reduction in LLM costs since 2020 means that AI tools that were once prohibitively 
expensive for resource-constrained organizations are now financially viable. 

Increased Accessibility
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• With the explosion of new large language models, we can leverage the best model for the job. If 
scaling laws continue to hold, the models of tomorrow will be far more capable than what we have 

today.

Best Model for the Job

• Due to the increase in capability of the open-source models, we can optimize the capabilities at a 
fraction of the cost. We don’t see any reason for this trend not to continue.

We can accomplish more for less

• With open-source models, sensitive customer data is protected as it never leaves the data center. It is 
protected from external exposure and is guaranteed NOT to wind up in a 3 rd parties training data.

Data Protection



Donor Management Evolution
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Leading To New User Experiences
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Leading To Agents
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What makes up an AI Agent?

Imagine having a helpful staff member who can 
handle specific tasks for you. Instead of telling them 
exactly how to do every small step, you can simply tell 
them what result you want, and they figure out how 
to get there using their knowledge and skills.
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Agent Hub
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Centralized hub designed to streamline the 
management and deployment of AI agents. 
It enables users to oversee, customize and 
manage their AI agents and workflows.

• Assign roles and responsibilities to the agents. 
• Setup goals for the agents on what they are trying 

to accomplish
• Tracking and Monitoring
• Review and Management
• Customization and Optimization
• Reporting and Integration
• Agent creation
• Security and Compliance



Next Steps
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Goal is to release our initial set of basic 
agents in 2025. Refine based on feedback 
and then take specific use cases from our 
customers on what would eliminate toil 
and address pain points.

• Reviewing Agent2Agent Protocol (A2A) from Google (just released but looks promising)
▪ Provides a standard interface to allow agents to communicate with one another.
▪ This means agents from other providers could communicate and work together.

• Explore public agents (Donor Hub + Website).
• Mostly text and knowledge today. Exploring voice for the future and possibly OCR 

depending on demand.
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Session Conclusion

Call to Action

Let us know where AI could help your 
organization! We are always looking for 
use cases, automation, or partnership 
opportunities in how to help you further 
your mission.

"We all know the potential downsides of AI. We 
need our nonprofit community to be active in 
shaping how it can be used for good!



THANK YOU
FOR YOUR TIME!
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