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" CURRENT NONPROFIT CHALLENGES

* Policy Changes

* Economic Instability
* Inflation
 Environmental Disasters
 Pandemics




THE BENEFITS OF
REVENUE DIVERSIFICATION

* Increased Programmatic Flexibility

» Stability and Risk Mitigation

* |nnovation and Growth Opportunities
* Long-term Sustainability

 Deepened Community Integration
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REVENUE
DIVERSIFICATION
BY THE NUMBERS

560/ Of nonprofits have at least
O sixdistinct funding sources

287 Of nonprofits report 10
O or morerevenue streams

Of large nonprofits generate

90% total revenue from one
dominate revenue source
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POTENTIAL DRAWBACKS OF
REVENUE DIVERSIFICATION

* Brand Impact
* Resource Strains

* Gap in Skill Sets
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WHERE TO BEGIN WITH
REVENUE DIVERSIFICATION

Analyze your current revenue mix.

Break down existing revenue sources and determine
how much each stream contributes to total funding.

Assess internal strengths and skillsets.

ldentify adjacent strategies that build on existing
capabilities.

Create a strategic plan with SMART goals.

 Setrevenue targets
 Allocate internal resources
 Buildatimeline

e Startwith a pilot program
 FEvaluate and refine
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NONPROFIT REVENUE
DIVERSIFICATION
STRATEGIES




INDIVIDUAL GIVING SNe

Creating and engaging a broad donor network provides a strong financial base.

e Targeted Campaigns based on Segment /

) @ Community Transformation X ar
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Donate Now
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« Branded engagement pages for creative, timely e
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 Empower donors with designation options

$ | Enter an amount

Add $1.99 to my payment to cover processing
fees.




MAJOR AND PLANNED GIVING

SNe

Build long-term sustainability through relationship building with high networth individuals.

 |ldentify prospects through:
 Wealth screening tools

* |Internal data and outside research

« Build legacy societies and formal recognition

programs

« Utilize automations/business process flows for

gift officer workflows
 |dentification

e Cultivation

e Solicitation

e Stewardship
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Scott Armstrong
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= Add to Marketing List 2, Assign

& Zendesk
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RECURRING GIVING

Generate reliable funding from a loyal and passionate supporter group.

e Offer giving forms with installment options [
[ ] [ Community Transformation X 4
° Ut”ize upse" to recurring giving widget to < G ° ignite.stratuslive.com/ctidemo/get-involved/donate/mentalhealthawareness @ @ (® cuest
convert one-time gifts into recurring
e Launch branded recurring giving programs with
consistent, personalized messaging Siving $5.00 Monthly
* Use engagement scoring to identify & cultivate R m——
midlevel & OCCaSional donors to recurring Every donation, big or small, brings us closer to a world

where mental health is prioritized, understood, and
supported. By choosing to give monthly, you're taking a
powerful step towards lasting change.

() Give $5 per month instead

Start your monthly gift today and be a beacon of hope
in someone's life.
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EVENTS Sne

Raise funds, build community, and increase impact through integration with broader fundraising
strategy.

« Offer a mix of virtual, in-person, and hybrid
experiences

* Include ticketing, donation, and P2P/DIY add-
ons

 Ensure CRM integration of attendees & guests

* Personalize post-event journeys via donor
profiles
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DIY AND TEAM FUNDRAISING NG

Leverage the power of your donors’ networks.

* Easily buildupon events and other digital
campaigns

* Provide social sharing options for easy
promotion

 Encourage team-based fundraising for an
interactive experience

® &% Community Transformation % ar

& C 25 ignite.stratuslive.com/ctfdemo/get-involved/fundraise/hurricane-relief ® Guest

K\W Community ; ; )
N ‘ Transformation Fundraise Events Volunteer Leadership Groups v K Give Now to Hurricane Relief
‘ Foundation ‘

START A FUNDRAISER v

S‘ Community
Transformation
h Foundation

$100,000 Goal

Together for Recovery

Hurricanes leave a trail of devastation in their wake,
impacting countless lives and communities. In these times of
need, our organization is committed to providing immediate
and effective assistance to those most affected. We focus
on delivering essential services and support to help




CORPORATE PARTNERSHIPS

Drive strategic growth potential through your corporate relationships.

Matching gift programs

Event sponsorships

In-kind support

Corporate grants

SWNC

(3] ' UW Prince Edward X +

'S C 2% uwprinceedward.uwpec.stratuslive.com/Wizard/contribution/5

Matching Programs

Congratulations, your gift qualifies for matching

=
HE

Matching Gift $125.00
‘I
v
Split By Designation

Prince Edward Community Impact Fund $62.50
Cradle to Career $31.25
Financial Stability $31.25

Match Amounts

(1)

Program Statistics

Program Matched @ Donor Matched @ Remaining @
$4,552.50 $0.00 $1,000.00

[ Hide Program Details |

Match Ratio @ Min Amount Donor Max Program Max
0.25:1 $5.00 $1,000.00 $100,000.00

B 3500‘10”0

Matching Gifts:

=
& &

Designations:

4
4

Community Groups:

aon Women United
&in

Recognition Level:

Navigator
($1,000-$2,499)

© CANCEL AND START OVER




GRANTS NG

Support mission-aligned innovation with stable funding.

Offer the opportunity to focus on program

iInnovation or pilot initiatives
Income Advancement Grant
Grant
: v v o v’
° M ulti—year fund|ng pro V|deS Stab”ity Ef{gn mionths s < Research Grant Apply For The Grant Grant Writing Details Follow Up
Summary Timeline Related
* Support from valued institutions enhances Grantor
credibility e - fncome Advancement Grant et
& Grant Number 0000033 Status Reason
® T rac k p 'O g Fess V|a C R M WO rkfl OWS Fund &1] Income Advancement Fund Submission Method
® F) rOS p e Ctin g Campaign Period 4 2025
e Submission
° Re p 0 rt| N g Campaign Information
Opportunity = [ AmEx Grant Campaign | Annual Ca
* Task and activity management

Grant Type or Code

Type

Description




TRACKING DIVERSIFIED REVENUE STREAMS Sne

 Commit to the discipline of tracking goals for:

 Financial Results

Dashboards and Key Indicators fosts Fies Wi Executive Dashboard ~ -+

This Years Gilts Last Years Gifts This Years Designations

e Non-Financial Results

626,310.91
° ° ;"'( NSE AmMour
Response Amount Response Amount

Unrest ted

 # of constituents engaged | 288751455

| Response Amounts Last 2 Years Response Amour

’ 4

Response Amou

e # of responses

&ccourtrg Dute

Response Amount by Campaign Category

Leadership Giving
Recognition Level Name Response Amount

Chairman's Circle 2257343
Osamond 546.102.10
Gold

Leadershp

Platoum 927,35
President’s Society ($2.500 - §4 999 12702.38
Silver 51842147
Silver 12th Man ($2 500-53 499) 1901873
Titarsum 1,402 280,61
Total 2,191,936.09

1L.58M (1847%)
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PUTTINGIT INTO ACTION

» Start with what you know

* Pick 1-2 adjacent strategies

* Use SMART goals to measure
financial and engagement success

* Track progress and automate

stewardship with StratusLIVE




CHOOSE YOUR PATH

You are launching a new program and need $250k in new
revenue over the next 3 months. Which two strategies do
you pursue first and why?

Individual Giving Recurring Giving

DIY/Team Fundraising Corporate Partnerships

21



THANK YOU

FOR YOUR TIME!

WHEN THE'BOARD SAYS: = WEINEEDE

TO!DIVERSIEY, OUR' RE\IENUE %EAMS

o

& ¢ .

YOU: PLANNING A GALY, APPLYIGIFOR 3
GRANTS, LAUNCHING'A DONOR/CAMPAIGN; AND
Nne SELLING COOKIES... ALL BY NEXT{MONTH
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