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AGENDA

• Intro
• Challenges
• Holistic Approach
• Recommended Steps to start
• Q&A
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WE'RE GLAD 
YOU'RE HERE

Your mission isn’t just about raising funds – it’s 
about building community. At StratusLIVE we 
want to help move you from transactional 
fundraising to transformational engagement!
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The Challenge of Modern Engagement

• Siloed departments
• Disconnected data
• Event-based thinking
• Transactional relationships
• Focus on dollars raised

Typical Approach

• Integrated team collaboration
• Unified constituent data
• Journey-based thinking
• Long-term relationships
• Focus on engagement depth

Integrated Approach
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Organizations with integrated engagement strategies retain more 
supporters than those that do  not.



Event Management That Builds Community
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Event Management Features
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Team/Group 
Entry



Event Management Features
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Event Management Features
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Volunteer Mobilization Strategy (CVC)
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The Volunteer-Donor Connection

• Skills-based volunteering creates 
deeper bonds

• Volunteering is gateway to advocacy
• Volunteers donate more 

StratusLIVE Volunteer

• Team/Group Management
• Automated communications via 

email partner
• Skills and Interests tracking



A Holistic Engagement Platform
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Demo
Donor Hub

Community Volunteer Center

Events

Integration to CRM

Interests and Engagement

Marketing Lists
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Deepening Engagement Beyond Donations 
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Awareness 
(first touch)

Participation 
(initial 

activity)

Connection 
(repeat 

engagement)

Investment 
(deeper 

commitment

Advocacy 
(active 

promotion)

StratusLIVE Engagement tools:
• Online Event, Volunteering, donations 

all fully integrated to CRM
• Interest, engagement and preference 

tracking with CRM 365
• Marketing lists

Measuring Engagement:
• Engagement Scores
• Diversity of engagement types - 

interests
• Dashboards
• ROI



How Do We Get There?
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Where are you now?

• What tools are you using?
• Have you set realistic goals?
• Do you recognize constituent 

service?
• Are all of you invested in success?

Action Plan

• Eliminate silos
• Create cross-engagement journeys
• Personalize your messaging
• Measure and optimize



• How successful is your current engagement 
strategy?

• Which of the following have you done: 
▪ integrated a donation page within an 

event
▪ highlighted an event on your Give at Work 

site
▪ included volunteer options within events
▪ done peer to peer or team fundraising 

events
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Polls for the Group



THANK YOU
FOR YOUR TIME!
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