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AGENDA

• About UWCNECT
• Revenue Growth Strategies
• Tracking Engagement
• Moves Management
• Power BI Dashboards
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REVENUE GROWTH

How are you focused 
on diversifying your 
revenue streams?
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Revenue by Channel

Campaign - Major Gifts Campaign - Employee Giving Campaign - Special Events

Campaign - Corporate Gifts Other Revenue - Signature Events Other Revenue - Grants

Growth & Revenue Diversification
- Philanthropy (Leadership, Major & Planned Gifts)
- Corporate Special Events
- Signature Events
- Private Foundation Grants

SOURCES OF REVENUE



• 3 FTE Philanthropy Team 
• 4 FTE Corporate Engagement Team

iWave Score 1 2 3 4 Total
1 172 172
2 121 200 1 322
3 1 59 109 191 360
4 1 18 19

Total 294 259 111 209 873

Affinity Rating
iWave Score 1 2 3 4 Grand Total

1 155 17 172
2 282 37 2 1 322
3 186 156 17 1 360
4 10 9 19

Grand Total 623 210 29 11 873

Capacity Rating

Moves Management Targets Major Gifts Targets

PHILANTHROPY TARGETS



TRACKING ENGAGEMENT
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Defining and 
Tracking 

Substantive 
Engagement 

Activites



TRACKING SUBSTANTIVE ACTIVITIES



Emails Phone Calls Appointments

TRACKING SUBSTANTIVE ACTIVITIES



MOVES MANAGEMENT 
WORKFLOW
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MAJOR GIFT SOLICITATION WORKFLOW



KPI MOVES MANAGEMENT 
DASHBOARD
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POWER BI + STRAUSLIVE GATEWAY CONNECTION 
AND WORKFLOW
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POWER BI + STRAUSLIVE KPI DASHBOARD PROOF OF CONCEPT
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POWER BI + STRAUSLIVE PUBLISHED KPI DASHBOARD REPORT
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POWER BI + STRAUSLIVE PUBLISHED KPI DASHBOARD REPORT



QUESTIONS
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Robert Williamson
Director of Fundraising Operations 

and Digital Services

rwilliamson@unitedwayinc.org
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