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 Power Bl Dashboards
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REVENUE GROWTH

How are you focused
on diversifying your
revenue streams?




Revenue by Channel

@0 uRrcES oF REVENUE

Growth & Revenue Diversification
- Philanthropy (Leadership, Major & Planned Gifts)
-  Corporate Special Events

- Signature Events

- Private Foundation Grants
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@ ILANTHROPY TARGETS

3 FTE Philanthropy Team
* 4FTE Corporate Engagement Team

Moves Management Targets
Affinity Rating

iWave Score 1 2 3 4 Total
1 172 172
2 121 200 1 322
3 1 59 109 191 360
4 1 18 19

Total 294 259 111 209 873

Major Gifts Targets
Capacity Rating .
iWave Score 1 2 3 4  Brand Total
1 155 17 172
2 282 37 2 1 322
3 186 156 17 1 360
4 10 9 19
Grand Total 623 210 29 11 873
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TRACKING ENGAGEMENT

Defining and
Tracking
Substantive
Engagement
Activites



‘RACKING SUBSTANTIVE ACTIVITIES
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o Formn headers now default to high dencity to display more data. Use the new form designer to edit header density. Learn more
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Field Explorer

Filter Custom Fields
__| Only show unused fields
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‘RACKING SUBSTANTIVE ACTIVITIES

Philanthropy and Development Substantive Acti... -

Brandon's Devel... i Expand Chart : Brandon's Subst... i Expand Chart : Brandon's Phon... 7 Expand Chart : Brandon's Subst... 7 Expand Chart
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11




.AJOR GIFT SOLICITATION WORKFLOW

2024 Contact Major Gift Opportunity Leon Olivier | ---

Opportunity - Information -~ Constituent Goal Total Amount | Est. Close Date

Major Gifts L S L L L

Active for 52 minutes Qualify (52 Min) Engage Propose Megotiation Renegotiate Verbal Pledge Close

.. i i B X

General Workplace Giving Ad Active for 52 minutes
Topic * app4¢ -~ Identify Contact =l
Opportunity Type  *  Major. " Identify Household = Campaign * &3 2024 Hartford HA Campaign

Solicitation
Constituent * [ L Timeframe ==a Campaign Period W 2024
Territory Estimated Capacity — Designation —
Reporting Parent - Next Stage Previous Opportunity ——
B Legacy Opportunity
MNumber
Type
Expected Fayment Gift Time Span
Single Year

F'F{:Itl-ﬁtﬂ-lit'_l,l' [';-’,:.] s Multi-Year Count —
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DASHBOARD
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‘OWER Bl + STRAUSLIVE GATEWAY CONNECTION
AND WORKFLOW
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Set-up Data . : =
Workflow BmldiConflgure Schedule Data URL/Link provided to report audience
(slecton ofspecific | [~ PowerBl Refresh il update il s relfeshed da
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File Home Insert Modeling View Optimize Help
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Get Excel Onelake SQL Enter Dataverse Recent Transformy, Refresh Mew Text More New  Quick Publish § Copilot
— P
4 datav workbook catalog~ Server data SOUFCES ¥ dataw visual box wisualsw + Measurse measure ¥
Clipboard Data Chueries Inz=rt Caloulations Semsitivity Copilot
2025 Campaign and Year Goals
T § Fv25 Goal Y Filters & » Visualizations » Data ;
Warkplace Campaign - Special Everts | 51,600,000 . .
Warkplace Campaign - Majar Gifts $600,000 Build visual
Warigplace Campaign - Employee Giving &2, 5000, 0D /D SE‘Erﬂh | R Q SEEIrCh
Warkplace Campaign - Corporate Gifts | $2,700,000 ] [;;
Other Reverue - Signature Everts §1,750,000 ]
Other Beverme - Grants §2,960, 444 » B Date Range FY 22-28
Tortal | $12.230.444 Filkers on this page S [ FY 2022-2028
Workplace Campaign FY 2023 R
Campaign Period (Campaign) (Campaign] 2022 2021 2024 Total Add data fields here w m E ! L&ﬁ Lih > B
Opportunity Type #Gifts $Total  #Gifts  STotal  #Gifts  STotal  # Gifts % Total S B FY 2024 o
Comonte Warkplace Giving 490  €420231436 5225 S4GB1BGA3E 4212 $330401391 14929 $12.270,196.65 ER "
Fund Investrmest 1 $300,00000 1 $300,000.00 |— hﬂﬂ ' O @ > B FY 2025 e
Gt 1 £0.00 15| 53123506 15 £32,018.02 31 $63,253.08 Filters on all s “l
Grant 1 58500000 7 54500000 B $130,000.00 Pag E @ E; oA |12 > B FY 2026 )
Major Gifs 904 SEIZEISAS 745 SSAGETIAZ 438 S4RGEGSS0 2087 4177236097 — :
Pledge B £211.39000 B £211,950.00 Add dats fields h =| [a¥] i H E R > B FY 2027 )
Special Evant - Team £8 $6,007 25 3 742250 T3 $13.4807% ata nields here
Special Events 300 $1621.73696  O06  $1745,38931  B13 S20S908099 2009  $5.430.207.26 Py E -.E Iv_—l % EEJ > B FY 2028 )
Soonzarshin i €000 1 £0.00
| Total | ET9E 3711386647 GBEE 5710540142 5483 2597219982 19147 $20.191467.71 m 3 gg EF @ % > B FY Goals By Campaign
Other Revenue ==l 1/ . -
Campaign Period (Campaign) (Campaign] 2022 2023 2024 2025 Toal » B Recognitions Export
Opportunity Type #Gifts  $Total  WGifts  STotal  WGifts  STotal @ Gifts $Total #Gifs  § Total
Comorste Workplace Giving A0 54375050 2 $3,500.00 42 $47.250.50 » B Transaction Export
Gift 12 £25 50000 1 £500.00 13 £26.090.00 Values
Grant 16 £439,981.47 25 £465,77482 11| 573619080 52 $1,641,947.09
Planned Gift 6 $18515554 &  §185,15554
Product Order 5 $6,075.00 0 $55,450.00 15 £61.525.00 Add data fields here
Special Bvents 1311 36462102 1367 $34427045 182 $06,160.12 2BE2  $E05 06059
Sponsarship 52 15784500 396 $1180730000 21 $93455000 1 450000 670 $2,282.625.00 Drill th h
Total 1438 $1,216,343.53 1815 $2009,359.27 445 §1,822850.82 1 $500.00 3700 $5,049,653.72 rilf throug
Cross-report
Keep all filters m
Add dnll-through fields here

- D b ‘ SUMMARY TOTAL WP Campaign (Accounts and Contac... TOTAL WP Campaign INTERMAL and EXTER... TOTAL WP Campaign



‘WER Bl + STRAUSLIVE PUBLISHED KPI DASHBOARD REPORT

UWCNCT Campaign Goal and Activity Dashboard Report | Data updated 4/21/25 -~ Q, Search

(R Pages « Oy -,y w2 @w G o Z - » Copilot @

Home
2025 Campaign and Year Goals
(—B I SUMMARY Eampaign § FY25 Goal
Create Workplace Campaign - Speacial Events | 31,600,000
; Workplace Campaign - Major Gifts 600,000
TOTAL WP Campaign (Accounts and Contacts) WEIEIEE cﬁmzaign ] Emjplwee Giving | $2600000
m Workplace Carmpaign - Corporate Gifts | $2. 700,000
arowss  TOTAL WP Campaign INTERNAL and EXTERNAL ... N L
Total §12.230,444
@ TOTAL WP Campaign INTERMAL
Onelake Workplace Campaign
catalog Campaign Period (Campaign) (Campaign) 2022 2023 2024 Total
TOTAL WF Campaign EXTERNAL ) Opportunity Type £Gifts  STotal  #Gifts  $Total  #Gifts  STotal  #Gifts  § Total
g Corporate Workplace Giving 5432 3420231436 5225 3463336833 4212 $333401357 14929 $12.270,196.65
TOTAL Other Revenue (Accounts & Contacts) Fund [nvestmant 1 330000000 1 $300.000.00
Waorkspaces Gift 1 $0.00 15 $31,235.06 15 §3201802 31 §53,253.08
Grant i $85,000.00 7 $45 000,00 8 $130.000.00
'E?E%‘ TOTAL Signature Events (Accounts & Contacts) Major Gift 904  §G92,825.15 745  §538,871.42 4383 43955440 2087  $1.772.360.97
Pladge 2 $211.990.00 B $211,950.00
Unitzd Way Special Event - Team 52 $5037.25 g $7.422 50 73 £13,459.75
oftentral . TOTAL Corporate Special Events (Accounts) Special Events 390 §1521.73696 806 §1.748.38831 213 3205908055 2009 $5.430.207.26
Soonsorshio 1 $0.00 1 £0.00
Total 6798 §7,113.866.47 6866 $7,105401.42 5483 $5972.199.82 19147 §20,191,467.71
lM TOTAL Corporate Matches & Gifts (Accounts) Other Revenue
LWCNCT Campaign Period (Campaign) (Campaign) 2022 2023 2024 2025 Taotal
Campaign... TOTAL Grants (Accounts & Contacts) . Opportunity Type # Gifts £ Total £ Gifts ¢ Total # Gifts ¢ Total # Gifts % Total # Gifts £ Total
Corporate Workplace Giving A0 8§43 750.50 2 $3,500.00 42 $47.250.50
Gift 12 $25,590.00 1 $500.00 13 $26.090.00
e TOTAL Kit Projects (Accounts & Contacts) Grant 16 43008147 35 46577482 11 §736,190.80 52 $1,641.947.09
Planned Gift § 518515554 6 §$1B5.155.54
Product Order 5 §5,075.00 a0 §55,450.00 35 $61,525.00
TOTAL Workplace Campaign by Employer/Account Special Events 1313 436462102 1387 §34427045 182 $96.160.12 2882 $805.060.59
Sponsarship 52 §157.84500 336 $1.13873000 221 §93455000 1 50000 670 52.282,625.00
Total 1439 $1,21694353 1815 $2,009.359.27 445 %1822 85092 1 %500.00 3700 $5,049653.72
] TOTAL Workplace Campaign by Employee/Contact
L |



‘)WER Bl + STRAUSLIVE PUBLISHED KPI DASHBOARD REPORT

MEW UWCNCT Campaign Goal and Activity Dashboard Report | Data updated 4/21/25 ~
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