SYNC 2026
Beyond AI – Data for Human Connection
Conference Schedule  |  April 20–23, 2026  |  Virginia Beach, VA


	■  All attendees
	■  Strategy & Leadership
	■  Genius Bar
	■  Data & Operations
	■  Social / Networking
	■  Peer Roundtable



Monday, April 20   

	6:00 PM
	Welcome to the Beach Reception
Sunset I and Dune Deck



Tuesday, April 21   

	8:00 AM
	Breakfast
Sunset Ballroom



	9:00 AM
	Opening Session — Welcome & Setting the Stage
Speaker: Debbie Snyder, CRO
Sunset Ballroom

SYNC 2026 begins here. In this opening session, we will set the stage for three days of learning, connection, and discovery — introducing the conference theme of human connection in an AI-driven world, sharing who's in the room, and previewing what's ahead. More than a welcome, this session frames the conversations we'll be having all week: about technology that serves people, data that deepens relationships, and a community of nonprofit professionals who are shaping what's possible.




	9:30 AM
	Keynote: Connected Intelligence:  The Future of Fundraising is Integrated
Speaker: Jim Funari, Co-Founder and CEO
Sunset Ballroom
AI is only as intelligent as the data it can see — and only as effective as the systems it can reach. In this opening keynote, Jim unpacks StratusLIVE's vision for embedded AI across a fully integrated platform: a system that knows your donor completely, reasons about them continuously, and engages them coherently across every channel. The technology is advancing. The mission stays human.



	10:30 AM
	Break













	10:45 AM
	The Modern Fundraising Ops Team: Roles, Skills, and AI Readiness
Speaker: Katie Rudnicki, Product Manager, Nonprofit CRM
Sunset Ballroom
As AI reshapes the fundraising landscape, what does the ideal operations team look like — and how do you build one? This session explores the evolving roles, skill sets, and organizational structures that high-performing nonprofit teams are adopting to stay ahead.

	
	Genius Bar
Drop-in 1:1 product help & Q&A
Monitor 2
	
	Human-Centered Data Entry
Speakers: Lori Combs, Director of Solution Engineering and Nick Mills, Business Analyst
Monitor 1

Good data starts with the people entering it. This interactive session kicks off with an open discussion — bring your data entry questions, frustrations, and real challenges to the table. Together, we'll explore practical strategies to improve data quality at the source, making entry faster, more consistent, and less burdensome for your team. The session will also preview a prototype gift entry experience in development for future use.



	12:00 PM
	Lunch




	1:00 PM
	Keynote: You Spoke, We Listened
Speakers: Brett Meyer, VP of Professional Services, Rob Monti, UI Lead Designer, Katie Rudnicki, Product Manager, CRM, Alicia Stevens, Director of Client Success

Discover how client feedback combined with AI tools is shaping the StratusLIVE product roadmap. A candid look at how your voice drives our innovation.



	2:00 PM
	Workplace Giving, Reimagined: A Strategic Framework for Growth
Speakers: Gary Carr, CFO, Jennifer Mitchell, Project Manager, Laura Prengaman, CSR Sr. Program Specialist
Sunset Ballroom

Workplace giving is no longer just a campaign — it’s an evolving, year-round engagement channel. This session challenges you to think beyond the traditional annual drive and explore how workplace giving strategies are shifting to meet today’s market. 
Learn how to better align your approach with growth goals, and walk away with a clearer framework for leveraging the right tools and strategies to expand your reach, strengthen campaigns, and drive long-term impact.

	
	Genius Bar
Drop-in 1:1 product help & Q&A
Monitor 2
	
	Tailoring your CRM User Experience for Greater Productivity
Speaker: Joel Parker, Project Manager
Monitor 1
CRM should work the way your team works — not the other way around. Learn how to configure and personalize StratusLIVE to dramatically improve user adoption and daily productivity across your organization.




	3:00 PM
	Break




	3:15 PM
	The Right Donor, Right Now: Rethinking Prospecting Strategy
Speakers: John Funari, CTO and Co-Founder, Lori Combs,  Director of Solution Engineering
Sunset Ballroom
Are you spending time chasing the wrong prospects? This session uses data signals, engagement history, and AI-assisted scoring to identify donors who are ready to give before you make the ask.

	
	Genius Bar
Drop-in 1:1 product help & Q&A
Monitor 2
	
	Making Reports Useful Again: Dashboards Designed for Decisions
Speaker: Paula Elrod, Project Manager
Monitor 1
Most reports get opened once and forgotten. Learn how to build dashboards people actually use — designed around the decisions your leadership needs to make, not just the data you have available.




	4:15 PM
	Peer Roundtables
Table Topics to be led by attendees
Sunset Ballroom
	 
	



	5:00 PM
	Adjourn



	6:00 PM
	Dinner 
Conservatory



Wednesday, April 22   

	8:00 AM
	Breakfast
Sunset Ballroom





	9:00 AM
	Keynote: Client Success Stories
Moderator: Alicia Stevens, Director of Client Success
Sunset Ballroom
Hear directly from StratusLIVE clients doing remarkable things with their data, technology, and teams. Real outcomes, real lessons, real inspiration you can take back to your organization.




	10:00 AM
	Keynote: More Than Software: Services To Help You Succeed
Speaker: Brett Meyer, VP of Professional Services
Sunset Ballroom
Technology is only part of the equation. This session covers the full range of StratusLIVE services — from implementation and training to ongoing strategic support — and how to build a partnership that goes beyond the platform.  We will be highlighting exciting new services during this session.



	11:00 AM
	Break




	11:15 AM
	Benchmark Yourself: Insights from Across the StratusLIVE Community Speaker: Gary Carr,  CFO
Sunset Ballroom
How does your organization stack up? This session shares aggregated benchmarks from across the StratusLIVE client community — fundraising performance, engagement trends, data health, and more — to help you identify gaps and set goals.
	
	Genius Bar
Drop-in 1:1 product help & Q&A
Monitor 2
	
	Keep More, Grow More:  A Data Driven Approach to Donor Retention
Speaker: TBD
Monitor 1

Acquiring a new donor costs five times more than retaining an existing one. This keynote dives into the data behind donor attrition, the signals that predict churn, and the strategies that turn one-time givers into lifelong supporters.
.




	12:30 PM
	Lunch



	1:30 PM
	Keynote: Platform Future and Roadmap
Speakers: Jim Funari, CEO and Co-Founder, John Funari, CTO and Co-Founder, Brett Meyer, VP of Professional Services
Sunset Ballroom

Ignite Finance, Dynamics Online, Ignite CRM, and more. PMs (Rob/Katie?) also presenting.
Get an inside look at where StratusLIVE is headed — covering the roadmap across Ignite Finance, Dynamics Online, Ignite CRM, and more. Hear from the leadership team and product managers on the features and enhancements coming your way




	3:00 PM
	Using Data Enrichment to Find a Golden Needle in the Haystack
Speaker: DonorSearch
Sunset Ballroom
Wealth screening and data enrichment have evolved dramatically. Learn how to layer external data into your donor records to surface high-potential prospects, prioritize outreach, and personalize your approach at scale.
	
	Genius Bar
Drop-in 1:1 product help & Q&A
Monitor 2
	
	AI 101: Prompt Engineering, Use Cases & Data Safety 
Speaker: Brett Meyer, VP of Professional Services
Monitor 1

AI is only as good as the data behind it. This session makes the case for data hygiene as a strategic priority and walks through practical steps to assess, clean, and maintain your donor data. Includes an AI 101 primer on prompt engineering, nonprofit use cases, and data safety



	4:00 PM
	Break




	4:15 PM
	Making the Case: Getting Leadership to Embrace Tech
Speakers: Gary Carr, CFO, Kelly Perry, Senior Digital Marketing Manager, Debbie Snyder, CRO
Sunset Ballroom
Getting buy-in from boards and executive leadership is its own challenge. Learn the language, frameworks, and real-world examples to build a compelling internal case for technology investment and turn skeptics into champions.
	
	Genius Bar
Drop-in 1:1 product help & Q&A
Monitor 2
	
	Ignite Online:  What’s New and What’s Next
Speakers: Jennifer Mitchell, Project Manager and Rob Monti, UI Lead Designer 
Monitor 1
Get the latest on Ignite Online — features and updates that have shipped, what's on the near-term roadmap, and how to take full advantage of the platform's digital fundraising capabilities.



	5:15 PM
	Adjourn – Dinner on your own or Join the Group at a Norfolk Tides Baseball Game



Thursday, April 23   

	8:00 AM
	Breakfast
Sunset Ballroom



	9:00 AM
	Keynote: Beyond Fundraising: Unlocking the Full Power of your CRM
Speaker: Dotdigital
Sunset Ballroom
Your CRM is capable of far more than tracking gifts. Explore how leading organizations extend their CRM beyond fundraising to drive deeper engagement across marketing, communications, and constituent management




	10:00 AM
	Agency Portal to Partnerships
Speakers: Jim Funari, CEO and Co-Founder, Rob Monti, UI Lead Designer, Kelly Perry, Senior Digital Marketing Manager
Sunset Ballroom

The agency portal has served its purpose. Now it's time to move on — and move up. This session walks United Way staff through the transition from the legacy agency portal to Partnerships in Ignite, covering what changes, what stays, and what gets dramatically better. We'll show you how to manage the shift with your agencies, navigate the workflow changes your finance team will feel first, and take advantage of capabilities the portal was never built to offer — including a direct path into the Ignite marketplace. Leave with a clear migration plan and the talking points to bring your agencies along.
	
	Genius Bar
Drop-in 1:1 product help & Q&A
Monitor 2
	
	Beyond the Gift: Engaging Constituents Through Volunteerism, Events, and Community
Speakers, Lori Combs, Director of Solution Engineering and Jennifer Mitchell, Project Manager
Monitor 1


Donor dollars matter — but the relationships that sustain your mission go far deeper than financial transactions. This session demonstrates how a truly comprehensive, integrated platform accounts for the full constituent journey. We'll walk through StratusLIVE's Volunteer  (CVC), Events, and Community Groups modules, highlighting recent enhancements and showing how together they create a 360-degree view of every constituent — one that recognizes not just what they give, but who they are and how they show up for your mission.



	11:00 AM
	Break



	11:15 AM
	Closing Session — Commitments, Next Steps & What's Coming
Speaker: Jim Funari, CEO and Co-Founder
Sunset Ballroom
We close SYNC 2026 the way we started — together. Hear a final word on what's ahead for StratusLIVE and the community. Leave energized, equipped, and connected.




	12:00 PM
	Conference Close — Box lunch for the road




StratusLIVE SYNC 2026  |  April 20–23, Virginia Beach, VA  |  Purpose-built for nonprofits
