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We design, build, implement and support
Innovative Software for Social Good

that connect donors -and companies -
to the nonprofit missions and causes
they care about.
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20 million Built on the powerful
donor profiles Microsoft
Over $1 billion Dynamics 365
in annualized giving platform

StratusLIVE Ignite
Online Giving

Give at Work
Give Now
Give in Teams
Give with Friends

Volunteer Now
Events
Donor Hub
CRM Integration Services
Community Hub
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What does digital maturity look like?

* “Ability to leverage data to inform
decision-making, reach new audiences,
personalize communications & forecast
fundraising income”

* 12% of organizations surveyed
considered themselves digitally mature

* 35% of organizations surveyed
considered themselves ‘digital rookies’
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What are the
challenges of
nonprofit legacy
software?
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First challenge

' Project Approach ' Disjointed Proprietary Systems
* Incomplete nonprofit features » Separate proprietary platforms
* “Build-as-you-go” « External integrations
methodology « Lacks seamless unified
* Extensive customizations interconnectedness among
* Staff involvement required disparate systems

I « Staff involvement required I
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Purpose-built
product

Ongoing
enhancement and
innovation

Built on a
commercial
platform

Rigorous
product testing
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Second challenge: costly integrations

* Risk of delayed executions
* Improper use of staff time

* Invisible, costly, dangerous
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Solution: fully integrated solution

' Organization Benefits ' Donor Benefits

* Eliminates data silos  Streamlines the engagement

* Ensures data integrity experience

* Creates a holistic * Increases gift effectiveness
donor picture e Secures trust
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Third challenge: risk of failed implementations

* Third-party providers not involved in the

‘build-as-you-go’ methodology

* Disjointed proprietary systems may

charge additional costs

* Supportis unclear
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Solution: one accountable partner - no outsourcing

& 8 %

98% of staff with . :
: : In-house technical One professional
direct nonprofit : . .
. team provides support Implementation staff
experience
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Fourth challenge: Solution: secure
security database

* Poor security protocols  Commercial platform

* Qutdated proprietary e BUEreEe:

systems * Dual redundancy for

failover and backups

* Avoid hostage-ware

situations
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Fifth challenge: multiple interfaces

* Disjointed user experiences
 Staff turnover and training challenges

 Data silos
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Solution: one interface

Increases efficiencies

and collaboration

Ensures data integrity

File  Home  Send /Receive

M& e 0=

New New Delete Archive
Email Items ~ o

New Delete
4Favorites
Unread Mail 824

4 brettmeyer@stratuslive.c...
Archivel
Demo Emails
Clutter
ToDo
4Inbox 483
Archive
Duafts
Sent tems
Deleted ftems 3916
b Conversation History
Junk Email [3031]
Enhancements
Logins
NWF
b Old E-mail
Outbox

RFBO Important e-mails

=

Loz @ €

Demo Emails - brett. meyer@stratuslive.com - Outlook
Folder ~ View  Add-ins Help CRM  Q Tell me what you want to do

OReply [T ) B | 3 NewGroup &l T]/* §# Convert To~ Search People A D+ D
“ReplyAll [+ Browse Groups " 5] (@ Add Connection~ Address Book J

SrepyAl () Quick Move | Tags ® P | Untrack  set & g Speech | Get | Dynamics
— Forward [y~ Steps - < g Regarding 28 View in CRM S Fiter Email - = Add-ins 365

Respond Quick Steps T Groups CRM Find Add-ins
QReply EReply All S Forward GSIM

Tue 3/19/2019 451 PM
Brian Bilingham <bbham?

4 Older Touching Base

Dynamics 365

ch Demo Ema O | curent Folder

Tracked RE: Brian Billingham

REGARDING CONTACT
Brian Billingham

Brian Billingham A To @ Brett Meyer

Touching Base. 3/19/2019

Hi Brett, It was great to run into you the Brett

J

Insights

Meyer

One donor identity

@

Hi Brett, bbham1@hotmail.com

Brett Meyer 8
How can | heip? 712472018
I would like to help with an additional and I love your causes and try to do all we can to Yes
s Bilingh vy help. Let me know if you have anything coming up

rian Billingham & i y .
Possible Gift 6132017 that | might be interested in.
Dear Mr. Meyer, It has been awhile since RECIPIENTS

Thanks,

Brian Billingham Brian
How can  help? 2872018 )
4

Mr. Meyer, | don't know if you
Sent from Outlook Brian

Brian Billingham —

Interested in learning about Mucfests  7/27/2015

Please send information <end> Brian Billingham (cor

Partner
Brett Meyer B3 1212)815-1212
Brett Meyer has invited you to ‘Brian Bi...  4/24/2015 . .
Here's the site that Brett M [ 16140130-1554

t Activ
Contact Brian

 — Microsoft Dynamics CRM
Allfolders are up to date.  Connected to: Microsoft Exchange

9 R x3 v rE

It was great to run into you the other day. My wife e 1(614)139-1554

il 92 ©

@

Feels valued with
one-to-one

203 P}
10/4/2019

communication

StratusLIVE



CASE STUDY

Challenge
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Solution

* Consolidated point solutions into a single platform
* Implemented Ignite for online giving

» Utilized Power Bl to analyze outcomes

Results

* 33.7% increase in average donations from individuals

* In 2020, over 60% of transactions were digital versus

25% when implemented Ignite

« 85 corporate campaigns through Give at Work raising
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L et's see
It In action!
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Thank you!

InNfo@stratuslive.com
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